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Welcome to the 

Open palace 

This booklet will provide you with all the day
to day details you need about the programme 
Please note that small adjustments to the 
timetable may sometimes be necessary.

The Open Palace Programme would like 
to thank all those who contributed to this 
year’s event.

prOgramme
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Jean MacIntyre
Programme Leader

Jean MacIntyre is a Design Historian who
has an MA from the Victoria and Albert
Museum and the Royal College of Art.
She has worked for the Design Council of
Great Britain as an Education
Co-ordinator and as a consultant for
English Heritage. She is a Director of
the Heritage Education Trust and a judge
for the Sandford Award for Excellence in
Heritage Education.

cOntacts
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Craig Middleton
Deputy Programme Leader

Craig Middleton, Curator of the Centre of
Democracy, Adelaide, has a background
in community engagement practice
and public programming. His research
interests are in Australian political history
and community engagement in museums.
He is a National Councillor for Museums
Galleries Australia (MGA), sits on the
committees of MGA South Australia,
and MGA Emerging Professionals
National Network. He is an advocate
for emerging and early career museum
professionals in Australia and supports
career development and training. His
forthcoming book, Queering the Museum,
co-authored with Dr Nikki Sullivan, will be
published by Routledge in 2018.
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With a rich and fascinating past,
Edinburgh is packed with historic
architecture and hidden nooks and
crannies, underground passageways,
secret tunnels and mysterious Old
Town closes.

edinburgh
Sunday  29th April  2018

arrival at
19 Queens Street 
Edinburgh, EH2 1JX

4.00pm

Welcome Tea
6.00pm
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You will be staying in Queens Street
at the heart of the New Town in
Edinburgh. It is often considered to
be a masterpiece of city planning and
was designated a UNESCO World
Heritage Site in 1995. It was built
in stages between 1767 and 1850,
and retains much of the original
Neoclassical and Georgian
period architecture.

Both No19 and The Loft, Queen’s
Street are large spacious five

bedroom apartments sitting side
by side and situated in the centre of
the New Town. Located on the third
and fourth floor of an impressive
Georgian building, these offer
uninterrupted views over Queen
Street Gardens towards the
Firth of Forth.

We will enjoy a delicious welcoming
tea with scones, cakes and finger
sandwiches washed down with cups
of soothing Scottish tea.
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Edinburgh is the Scottish located in
central eastern Scotland, near the
Firth of Forth, close to the North
Sea. Thanks to its spectacular rocks,
rustic buildings and a huge collection
of medieval and classic architecture,
including numerous stone
decorations, it is often considered
one of the liveliest cities in Europe.
Scottish people call it Auld Reekie,
Edina, the Athens of the North and
Britain’s Other Eye.

‘Edinburgh is not only one of the
most beautiful cities in Europe, it is
a city with a fantastic position. The
view falls on all sides – green hills, the
hint of the blue sea, the silhouettes
of the buildings and the red cliffs. It
is a city that calls you to explore it by
foot – narrow streets, passageways,
stairs and hidden churchyards on
every step will pull you away from
the main streets.’

Your guide, Julian Humphrys spent
12 years at Chelsea’s National Army
Museum. During his time there he set
up various special exhibitions
including its acclaimed Road to
Waterloo Gallery. He has acted as
a historical expert on a number of
TV programmes, and featured a
number of times on BBC Radio 4’s
Ramblings series. In 2009 he was
appointed Development Officer of
the Battlefields Trust, the UK Charity
dedicated to the preservation and
interpretation of historic battlefields
in the UK.

He is a regular contributor to BBC
History Magazine and History
Revealed Magazine and his published
books include The Private Life of
Palaces (for Historic Royal Palaces),
Clash of Arms: Twelve English Battles
and Enemies at the Gate: English
Castles under Siege

OrientatiOn

Monday 30th 
April 2018

Walking tour of 
Edinburgh and 
condensed history of
Scotland with Julian 
Humphrys 

10.00am
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Focus: On the first day, the focus will be on 
the Palace covering all aspects of how the 
Palace is run. We will also look at the Future 
Programme (which will be in progress) 
covering curatorial, education and visitor 
services points of view.

We will walk to the Palace of
Holyroodhouse. Best known as the
home of Mary, Queen of Scots, the
Palace was the setting for many
dramatic episodes in her short reign.
Today, the State Apartments are used
regularly by The Queen for State
ceremonies and official entertaining.
The Queen’s Gallery at the Palace of
Holyroodhouse hosts a programme of
changing exhibitions from the
Royal Collection.

In addition to the State Apartments,
there are romantic ruins of the 12th
century Holyrood Abbey and the
remarkable royal gardens.

hOlyrOOdhOuse
palace 
Tuesday 1st May 2018

Holyroodhouse Palace 
with Deborah Clarke, 
Senior Curator

10.00am
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Focus: The day will concentrate on 
The Queen’s Gallery.

The Queen’s Gallery was built in the shell of the 
former Holyrood Free Church and Duchess of 
Gordon’s School at the entrance to the Palace
of Holyroodhouse. The buildings were constructed 
in the 1840s with funds from the Duchess of 
Gordon, but fell into disuse in the late 19th 
century. Benjamin Tindall Architects were 
appointed project architects for the new Queen’s 
Gallery in October 1999. Their central visual theme 
was a celebration of The Queen’s Golden Jubilee, 
expressed through a series of arches and screens 
that lead visitors from the Gallery entrance to the
exhibition spaces beyond. They will be opening 
a new exhibition later that week, so it will be an 
opportunity for the participants to see it when staff
are putting the finishing touches to the installation 
and to learn from the experience.

Wednesday 2nd May 2018

The Queen’s Gallery
Deborah Clarke,
Senior Curator

10.00am



12

www.openpalace.co
Open palace prOgramme SprIng 2018 

We will travel by coach to Falkland
Palace and explore current
challenges facing the house, grounds
and collection with their specialist
staff. This Renaissance palace was
the country residence of the Stuart
monarchs and was a favourite place
of Mary, Queen of Scots who went
hunting and hawking in the woods
and park, which is still beautifully
maintained today.

On Friday we will travel on by coach
to Traquair House where will stay
on the Traquair estate in historic
accommodation, either in the house
itself or in the historic Georgian
farmhouse Howford House. Howford
sits in an elevated and private
position overlooking the River Tweed
and in the heart of the Tweed Valley.

Falkland 
palace

Focus: Curation and Conservation at Falkland Palace

Thursday 3rd May 2018

Curatorial day with Antonia Lawrence-Allen • Curator
The National Trust of Scotland

10.00am

Friday 4th May 2018

Conservation day Julie Bon •  
Conservator at The National Trust of Scotland

10.00am
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Guided Tour
Guided tour of the house with
Catherine Maxwell Stuart focusing
on the challenges faced today.
Catherine Maxwell Stuart owns
Traquair House, Scotland’s oldest
continually inhabited stately home,
with secret stairways and hidden
priest’s room.

Textiles and embroidery display,
talk and related practical task
Traquair is renowned for its

embroideries and textiles which
include petit point embroidery from
the 1600’s, colifichet work, quilting
and the Mary Queen of Scots bed as
well as a large collection of priests’
vestments. There will be access
to some of the embroidery and
vestments not usually on
public display.

In the evening there will be a
splendid formal dinner.

Visited by 27 Scottish Kings and Queens Traquair dates back to 1107 and has
been lived in by the Stuart family since 1491. We will explore the archives and
the textiles collections, and have a splendid formal dinner in the Eighteenth-
century dining room. 

traquair hOuse
Saturday 5th May 2018

Traquair House with Catherine Maxwell Stuart • Owner
10.00am
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The archives contain family and
political papers including charters
dating back to the 1300’s. They give
an extraordinary insight into the
lives of the family who lived here
recording events that shaped them
in a local, national and international
context. We will undertake a
practical task related to the archives.
This will be followed by a ghost tour
and drinks reception.

We will then move to our next
accommodation, The Tontine Hotel
in Peebles. Built in 1808, this elegant
family run hotel overlooks the River
Tweed in picturesque Peebles. They
are known for their excellent service
and food and comfortable bedrooms.

Focus: Working with Archives and Manuscripts with Archivist Margaret Fox

traquair hOuse
Sunday 6th May 2018

Traquair House with Catherine Maxwell Stuart • 
10.00am
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Many people (including Virginia
Woolf) have characterised
Abbotsford as an echo of the
blending of ancient and modern
that Scott attempted in his
written works and that defined his
character. Externally, it resembles
a Scottish fortified house of the
sixteenth century, with turreted

towers, high chimneys, and a
castellated fringe.

The interior is filled with relics of
national and family history. In other
respects, though because Scott was
an innovator, he ensured the house
had a pneumatic bell system, water
closets, and gas lighting.

abbOtsFOrd 
hOuse 

Focus: Holistic Interpretation of House and Estate

Monday 7th May 2018

Exploration at the House with Sandra Mackenzie
Heritage Engagement Manager

10.00am

Tuesday 8th May 2018

Holistic Interpretation of House and Estate Part II
Presentations from the participants and feedback
from our hosts in the morning.

10.00am
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Focus: Access to archaeology

Vindolanda was a Roman auxiliary
fort just south of Hadrian’s Wall
in northern England.

Archaeological excavations of
the site show it was under Roman
occupation from roughly 85 AD
to 370 AD. Vindolanda was here
before Hadrian’s Wall was built,
and it played a big role in its
construction, became a garrison
for the Wall and continued on for
hundreds of years after the Wall
was abandoned by its Roman
garrisons. Its history is long and
rich, its legacy to the study and

history of Roman Britain is unique.
The Vindolanda Trust encourages
everyone to enrich their present
and future by learning from the
past. Their sites are not conceived
as tourist attractions, they are
places people can come and
actively participate in historical
and archaeological research.

Barbara Birley will welcome and
introduce you to the site and the
challenges faced currently.
Participants will undertake the
challenge in small groups and
explore the site. Participants will
feed back their ideas to Barbara.

VindOlanda
Tuesday 8th May 2018

Understanding Vindolanda with Barbara Birley •
Curator of Collections at the Vindolanda Trust

2.00pm
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Focus: Popular interpretation and education

Alnwick Castle is a castle
and stately home in Alnwick
in the English county of
Northumberland. It is the seat of
the Duke of Northumberland, built
following the Norman conquest,
and renovated and remodelled
a number of times. It is a Grade
I listed building and as of 2012
received over 800,000 visitors
per year. Alnwick Castle most
recently featured as Rouen in
the BBC’s series of Shakespeare
adaptations The Hollow Crown:
The Wars Of The Roses, as well
as starring as the magnificent
Brancaster Castle in Downton
Abbey’s 2015 and 2016 Christmas
specials. Having already featured
as Hogwarts in the first two Harry
Potter films, as well as appearing
in Elizabeth and Robin Hood:
Prince of Thieves, among others,
the castle is no stranger to
film crews.

Charles Bolam will give an
introduction to the Castle’s
education approach followed

by a brief tour of the exterior, so
we can understand the facilities
and setting we have available to
use. This will be followed by two
education related workshops.

We will then take a coach journey
to Loch Lomond where we will
stay at the Oak Tree Inn. The
mesmerising Loch Lomond lies
in the heart of the Loch Lomond
& The Trossachs National Park,
where you will be surrounded
by charming villages and
rolling countryside.

The Oak Tree Inn has twice
won the title of Scotland’s
Best Independent Pub. It is
a family business with B&B
accommodation, a restaurant,
bar, village shop and coffee shop
with ice cream parlour. On the
east shore of Loch Lomond, this
award-winning family-run country
inn is constructed from locally
quarried slate and offers
a perfect, tranquil location.

alnwick 
castle

Wednesday 9th May 2018

Understanding Vindolanda with Barbara Birley •
Curator of Collections at the Vindolanda Trust

10.00am
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Mackintosh only decorated and
furnished the main public and family
rooms at the Hill House. We know
that the secondary bedrooms /
children’s rooms were not given the
same attention and without original
décor and family furnishings these
spaces now appear disconnected
from the visitor experience in the rest
of the house.

Our aim with this group of rooms
is to re-establish a connection, to

make them meaningful and to extend
the high-quality visitor offering
experienced elsewhere in the
house. How should we do this? An
introduction and tour of the property
will follow with an introduction to the
challenges for the day.

Breakout groups will work on
projects and groups will present
ideas to everyone.

Focus: Curation and visitor experience - The presentation of neglected
rooms at The Hill House

the hill hOuse
Thursday 10th May 2018

The Hill House with Emma Inglis, Curator, Glasgow and
West Scotland and Suzanne Reid • Conservator West Scotland

10.00am
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In past years the back-of-house
offices at the Hill House have been
given over to visitor facilities such
as catering, shop and toilets. With
the conservation of the exterior of
the building, and the potential of
removing these facilities to a visitor
centre outside the main building,
these spaces now have the potential
to become part of the main tour route
and to become part of the visitor
experience. Thinking specifically about
a range of visitors, how could these
back-of-house rooms be presented
and used.  

Our timetable will be:
• Overview of the project
•  Introduction to challenges for the day
• Breakout groups work on projects
•  Groups present ideas to whole and
  discussion

We will travel by coach to Glasgow
Pond Hotel placed in the city’s
fashionable West End (and offers free
WiFi). Guest rooms are modern and
stylish with digital TV, welcome tray
and 24-hour room service. The hotel
is a great base for those wanting to
explore all that Glasgow has to offer.

Focus: Curation and visitor experience - The presentation of neglected
rooms at The Hill House

the hill hOuse
Friday 11th May 2018

The Hill House with Emma Inglis, Curator, Glasgow and
West Scotland and Suzanne Reid • Conservator West Scotland

10.00am
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Free days
saturday 
12th may 
2018

sunday 
13th may 
2018

Housing one of Europe’s largest
civic art collections, Glasgow has
a fantastic mix of world-class
museums, galleries and
award-winning visitor attractions
including Kelvingrove Art Gallery
and Museum and Riverside Museum,
with many free to visit. From a
cutting-edge arts scene that’s envied
across the globe to family friendly

attractions, there really is something
for everyone. It’s also the only place
in the world that has a concentration
of attractions and architecture
created by iconic Glaswegian
architect and designer, Charles
Rennie Mackintosh.
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Focus: Mount Stuart: Research and Discovery

We will be taking a coach and a 
ferry to the charming island of 
Bute. The island of Bute is only 
33 miles from Glasgow. It’s a 
peaceful haven, just a stone’s 
throw away from the mainland. 
It is only 15 miles long by 4 miles 
wide. You might spot porpoises 
accompanying your ferry journey 
over to the island. Bute is 
renowned for its glorious gardens 
and grand architecture. We will 
visit the extraordinary palace of 
Mount Stuart. Arguably the finest 
piece of domestic architecture 
to emerge from Britain’s Gothic 
revival in the 19th century, this 
lavish palace boasts a majestic 
marble hall, an awe-inspiring 
white marble chapel, sumptuous 
accommodation and unspeakably 
rich reception rooms. Mount 
Stuart was the first home in the 
world to have a heated indoor 
swimming pool, and the first in 
Scotland to be purpose built with 
electric light, central heating, a 
telephone system and a Victorian 
passenger lift. Most of these are 
still in use today and we will learn 

the secrets of their restoration 
and interpretation.
The three-year initiative 
‘Mount Stuart & the economic 
regeneration of Bute’ is 
potentially one of the largest 
rural regeneration projects on 
a private Scottish estate. Key 
elements of the project include 
the regeneration of multiple sites 
on Bute, innovative renovation of 
farm steadings, the provision of 
homes to rent and self-catering 
holiday accommodation.  The 
project has run conjunction 
with the estate’s Accelerated 
Refurbishment Programme, 
which upgrades estate-owned 
properties. Mount Stuart as an 
educational centre as well as 
being a spectacular architectural 
gem the house contains some 
of the most important art, 
archival and book collections 
in Britain.  Now in use as an 
educational art charity the superb 
private papers underpin major 
projects of research 
and discovery.

mOunt stuart
Monday 14th May 2018

Mount Stuart with Dr Oliver Cox • Consultant 
to the Mount Stuart Trust

10.00am
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We will travel by coach to the ancient
Royal Burgh of Inveraray located 60 miles
north west of Glasgow by Loch Fyne in
an area of outstanding natural beauty.
The ruggedness of the highland scenery
serves as a spectacular backdrop for the
sheltered tidal Loch, beside which nestles
the present Castle built between 1745

and 1790. The ancestral seat of the Dukes
of Argyll, Chiefs of the Clan Campbell
whose family have resided in Inveraray
since the early 15th century, Inveraray
Castle was designed by Roger Morris and
decorated by Robert Mylne. Its fairytale
façade houses an equally
enchanting interior.

Focus: Archives with Alison Diamond • Archivist 

inVeraray castle
Tuesday 15th May 2018

Inveraray Castle with Jane Young • Castle Manager
10.00am
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We will undertake a tour of the
marvellous private apartments as well
as a visit to the archives, which house
The Argyll Papers. The Argyll Papers
have been described as one of the most
important private archives in Britain
(Professor Allan Macinnes, 2014). Until
the mid-twentieth century, Argyll Estates
covered most of Argyllshire, parts of
Inverness-shire, Clackmannanshire,
Stirling, East Lothian, including some of

Scotland’s most marginal islands (Tiree,
Iona, Mull) which endured some of the
worst periods of nineteenth century
Highland famine, emigration and land
agitation. Records in the archive date
from the thirteenth to twenty-first
centuries, forming an unbroken record of
nearly eight hundred years of the family’s
fortunes which closely reflected all of the
key events in Scotland’s history.

inVeraray castle
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Focus:  Choosing exhibits - Issues and controversies
             Order of Exodus

The aim of the St
Mungo Museum is to
promote understanding
and respect between
people of different
faiths and none. Displays
occupy three floors and
are divided into four
exhibition areas: the
Gallery of Religious Art,
the Gallery of Religious
Life, the Scottish
Gallery and a temporary
exhibition space.

1.  Introduction to the 
 museum

2.  Displaying controversial 
artefacts

3.  Harry Dunlop, 
Curator,will help you 
choose artefacts for a 
display and consider 
how to tackle the whole 
range of issues raised 
by their choices.

glasgOw
Wednesday 16th May 2018

Glasgow Museums • St Mungo Museum 
• Harry Dunlop, Learning and Access 
Curator for Glasgow Museum

10.00am
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Glasgow City Heritage Trust • Talk and Walk 
with Gemma Wild • Heritage Outreach Officer  

3.00pm

Glasgow City Heritage 
Trust is an independent 
charity supported by 
Glasgow City Council and 
Historic Environment 
Scotland. Established in 
2007, they champion the 
city’s unique architecture 
and built environment and 

promote and encourage 
the understanding, 
appreciation and 
conservation of Glasgow’s 
historic buildings for 
the benefit of the city’s 
communities and its 
visitors, now and in the 
future.
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Focus: A new business model: surviving the 21st century 

We will travel to Ardgowan House, a 
fabulous late 18th-century mansion 
and estate on the Firth of Clyde
near Inverkip, which opened its 
doors to the public only very 
recently. The Ardgowan estate has 
been held by the Stewart family 
since the early 15th century. The 
present house was begun in 1797,
and is currently the seat of the Shaw 
Stewart baronets. The family will be 
showing us around the house and 
sharing the challenges they face in
securing the long-term future of the 
house.

We will be taken on a tour of the 
house by the owners. When Sir 
Ludovic Shaw Stewart returned 
home to manage the estate he did
consider selling the house but 
eventually decided “to invest in the 
house, emotionally and financially.” 
Plans to build a multi-million-pound 
whisky distillery on the estate are 
now underway.

After the tour we will be having 
afternoon tea in the splendid 
Drawing Room beneath the gaze of 
the ancestral portraits.

glasgOw ardgOwan 
hOuse
Thursday 17th May 2018

A tour Of the Kelvin Hall Open Store Focus: Access to collections
10.00am

Ardgowan House with Sir Ludovic Shaw Stewart • Owner
2.00pm

The Glasgow Museums’ store at 
Kelvin Hall holds up to 400,000 
objects that are not currently on 
show. These include items from 
the Glasgow history, archaeology, 
furniture and education collections.  

Charles Rennie Mackintosh’s famous 
Cranston tearooms are also stored 
here. You will have special access 
because of your member ship of the 
Friends of The Hunterian group.
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kelVingrOVe 
museum

Focus: Programme Review

We will convene in the coffee
shop at Kelvingrove Museum
to carry out our Programme
Review. Kelvingrove Art Gallery
and Museum first opened its
doors in 1901. It houses one of
Europe’s great art collections
and is amongst the top three
free-to-enter visitor attractions
in Scotland and one of the most
visited museums in the
United Kingdom.

We will finish by 12:00 noon and
you will be free to return to the
hotel and collect your luggage.

Friday 18th May 2018

Kelvingrove Museum
10.00am
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